
 EPISODE 
04

SAISON 
01

LES 

MÉTIERS
DU 

MARKETING



luxe
Qui a 15 ans demain ?

… et qui vaut 45.000€ ?



What is Virtue Signaling?

Who is SBF?





GROUPES DE LUXE, 

LVMH, Richemont, Kering, Chanel, EPI, Swatch, L’Oréal, EstéeLauder, PVH, Hermès, One 
and only, EssilorLuxoticca, Farfetch, Chow Tai, Clarins, Rolex, Coty, Anantara, Four Season, Hyatt, 
Banyan Tree, Beachcomber, Aston Martin, Six Senses, Barrière, Apple,  

Où sont les jeunes marques de luxe ? Il faut des racines et des ailes, des vieilles marques 
qui supportent les nouvelles marques.  

KHOL, what’s next ?



xiaomi SU7 speed





“Big Dogs”  : Amazon Web Services (AWS), Microsoft 
Azure, Google Cloud Platform (GCP), IBM cloud, Oracle, 
Alibaba AliCloud   

China companies : Alibaba, Huawei, Baidu, Tencent, 
Kingsoft Cloud 

The term is often associated with cloud computing and 
the very large data centers : Facebook, Google, Amazon 
Netflix



PREVIOUSLY  
in 180 sec
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Nouveaux 
Business 
Modèles



servicisation  
disruption 

uberisation 
tycoonisation 

plateformisation



LEDGER HUBLOT lvmh tag zenith

tag heuer

TAMBOUR HORIZON LIGHT UP CONNECTED WATCH 

Louis Vuitton Watches by Jean Arnaud

ZENITH 



VALEUR RÉELLE

VALEUR PERÇUE

PROBLÈME DE COMMUNICATION

100%

45% 55%







Alipay





YUKA





xxx AAS

PAAS plateform as a service

APP  SOFT   USER  ADV  TRUST  DATA



PLATEFORME VOCALE

AI AAS 



AI As A Service 

SaaS 
IaaS 
PaaS 
Suscription 
Rental 
Servitization



Si les produits 
deviennent des 
services… 
que deviennent 
les services ?
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TNMT : Travel and Mobility Tech
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D08 
GAFA

GAFA      
Big Tech / Hyper Scaler / Devil



KHOL
Star du Luxe

GAFA     MSH 
NATU      BEY 
BATX     BDH



GAFA 
Big Tech 

Magnificent7      
Hyper Scaler / Devil

GAFA     MST 
NATU      BEY 
BATX     BDH

GoogleѰ Amazon FacebookѰ Apple    Microsoft Salesforce TwitterѰ

Netflix Airbnb Tesla Uber              Booking Expedia Yandex

Baidu Alibaba Tencent Xiaomi       Bytedance DJI Hikvision

ѰAlphabet ѰѰMeta = MAAA                                    ѰѰѰHuawei / Cisco / Oracle



Magnificent 7 
Magnificent Seven  tech companies 
Apple, Microsoft, Google, Amazon, Nvidia Corp, Tesla and Meta 
= 60% NASDAQ 
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EXO 
…

Qui disrupte       
  les 
BATXBDH ?



#oldWORLD
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servicisation  
disruption 

uberisation 
tycoonisation 

plateformisation



DeFi : decentralized finance

DAO: decentralized autonomous organization

Top-Down Holacracy
old / XXe century / hierarchy / pyramid / slow 
silo / secure / indirect / 

new / Zappos / fast / risky / direct / Robertson
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hubert@kratiroff.com 
linkedin.com/in/kratiroff 

@kratiroff



Si les produits 
deviennent des 
services… 
que deviennent 
les services ?

Qui disrupte       
  les 
BATXBDH ?


